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Abstract 

Purpose – This study analyses the influence of three main parts of 
dynamic capability, namely integration capability, adaptive capability, and 
reconfiguration capability on sustainable entrepreneurship in online 
businesses in e-commerce. This study also analyses the effect of digital 
networking on sustainable entrepreneurship and the mediating role of 
digital networking on the influence of dynamic capability parts on 
sustainable entrepreneurship. 

Design/methodology/approach – The analysis in this study was 
conducted using quantitative methods. The population used is online 
business managers in e-commerce in Yogyakarta. The sample selection 
was carried out by stratified random sampling and collected 180 
respondents. Research data was collected using a questionnaire with 
google form and obtained according to the target of 180 respondents, 
then the analysis was carried out using the structural equation model 
(SEM) method using Smart-PLS4.  

Findings – The results that the three main parts of dynamic capability-
integration capability, adaptive capability, and reconfiguration capability-
significantly affect sustainable entrepreneurship. Furthermore, it was 
found that digital networking has a positive effect on sustainable 
entrepreneurship and can mediate the effect of integration capability, 
adaptive capability, and reconfiguration capability on sustainable 
entrepreneurship. 

Research limitations/implications – This study may be limited to a 
particular industry or sector, which may limit the generalisability of the 
results to other industry contexts. Future research is recommended to 
explore this relationship in various industries with different features, 
such as manufacturing, services, or high-tech sectors. 

Practical implications – This research provides strategic guidance for 
companies looking to improve their entrepreneurial sustainability. 
Managers should focus on strengthening digital networking within their 
organisations to maximise the positive impact of integration, adaptive 
and reconfiguration capabilities. 

Originality/value – This research offers a strategic approach that 
combines the idea of dynamic capability with digital networking in 
sustainable entrepreneurship. 

Keywords: Dynamic capability, integration capability, adaptive 
capability, reconfiguration capability, sustainable entrepreneurship.
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Introduction 

Technological developments and changing times require businesses to survive in the industry. 
Various literatures propose an idea known as dynamic capability which includes the ability to 
integrate, the ability to reconfigure the business and the ability to adapt to various situations and 
conditions of the business environment (Lahouij et al., 2023; Riviere et al., 2021). Dynamic 
capability requires businesses to be more flexible in facing challenges and in running the 
organisation. But dynamic capability requires individuals to master various skills and competencies 
at once to be more flexible at work (Salvato & Vassolo, 2018; Teece, 2018). 

Dynamic capability impacts many parts of business both internally and externally. In 
internal parts, individual skills, teamwork and work flexibility are going up (Sabahi & Parast, 2020). 
As for the external parts, dynamic capability can contribute to the environment, society and 
improve the company's image itself. This idea is introduced by some literature as sustainable 
entrepreneurship. Sustainable entrepreneurship emphasises the care of nature, life support, and 
communities in pursuit of perceived opportunities to create new products, processes, and services 
for profit (Teece, 2018).  

Sustainable entrepreneurship is a form of business performance capability in providing the 
maximum positive impact possible. To build this ability requires skills in integrating various 
resources and adaptability in changing conditions (Li & Long, 2024). But continuous innovation is 
needed to adapt to market conditions and the evolving environment. Some of these demands create 
the need for business people to create good networking to collaborate and create business 
partnerships (Dhar et al., 2021; Szigeti et al., 1997).  

Some literature finds that sustainable entrepreneurship can be enhanced by parts of 
dynamic capability (Abbas et al., 2019; Jiang et al., 2018; Khouroh et al., 2020). One part of dynamic 
capability is the ability to integrate resources, including technology. Integrating advanced 
technologies such as AI, IoT, and blockchain in business processes can improve operational 
efficiency and reduce waste. For example, using IoT sensors for environmental tracking in the 
agricultural industry can help reduce water and pesticide use (Fichter & Tiemann, 2020). Integration 
capabilities play a key role in supporting sustainable entrepreneurship by enabling businesses to 
adopt environmentally friendly practices and technologies, improve efficiency, and create greater 
social and economic value (Gregori & Holzmann, 2020). 

But the ability to adapt to change is also a key competency that supports sustainable 
entrepreneurship (Fansuri Munawar, 2019; Siahaan & Tan, 2022). Adaptive capabilities let 
businesses quickly adjust to new environmental regulations and ensure compliance with 
sustainability standards (Reni Shinta Dewi et al., 2020). Adaptive businesses can quickly change 
their operational and production strategies to reduce environmental impacts and adapt to climate 
change (Algarni et al., 2022). Adaptation can also provide space for businesses to expand networks 
(Wiwoho et al., 2020). Networks become capital in building a wider business scope and market 
share (Bazine & Fréour, 2024).  

In this era, networking is not only offline but also in the digital space. Digital networking 
refers to using digital devices and platforms to create, develop and maintain professional 
relationships. This modern approach to networking utilises various technologies to connect with 
colleagues, clients and peers in the industry (Kurfess et al., 2023). Digital networking has become 
an integral part of modern business practice, offering a versatile and effective way to build and 
maintain professional relationships (Bauer et al., 2023; Shaw & Wheeler, 2022). From the literature 
review, analyses of dynamic capability and sustainable entrepreneurship are still rare, more so the 
discussion of digital networking as a mediator is a novelty offered in this research. So this study 
analyses the influence of dynamic capability in three parts, namely integration capability, adaptive 
capability and reconfiguration capability on sustainable entrepreneurship. This study also analyses 
the mediating role of digital networking in the role of dynamic capability on sustainable 
entrepreneurship. 
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Literature Review 

Dynamic Capability Theory 

Dynamic Capability Theory was first introduced by (Teece et al., 1997) as an approach to 
understanding how firms can maintain competitive advantage in a dynamic and changing 
environment. Dynamic capability refers to a firm's ability to integrate, build and reconfigure internal 
and external resources to adjust to changes or business environment. In sustainable entrepreneurship, 
dynamic capabilities play an important role in making sure companies pursue economic profit and 
take responsibility for social and environmental impacts. Sustainable entrepreneurship requires high 
flexibility from companies to adapt to evolving environmental standards, changing consumer 
preferences, and technological innovations that affect business models. 

Dynamic capabilities are also highly relevant in the digital age, where digital networking is 
becoming a key way for companies to innovate and collaborate. Through digital networking, 
companies can expand access to external resources such as market information, new technologies, 
and collaboration partners. Digital networking can help with the sensing and seizing process by 
letting companies respond more quickly to opportunities through direct access to real-time data 
and market trends. The role of digital networks as mediators in the relationship between dynamic 
capabilities and sustainable entrepreneurship can be seen in how firms utilise digital technologies 
to accelerate decision-making and innovation. With digital networking, companies can strengthen 
their ability to find sustainability opportunities and execute strategies more quickly and efficiently. 
 
Sustainable Entrepreneurship 

Entrepreneurship has a role in every business process. In the early stages of the business, 
entrepreneurship plays a role in selecting resources and business strategies (Ploum et al., 2018). In 
the business development process, entrepreneurship plays a role in providing persistence and 
success in doing business. Sustainable entrepreneurship is an entrepreneurial idea that integrates 
the principles of sustainability in its business processes, products, and business models. This means 
that entrepreneurs focus on economic profit and pay attention to the social and environmental 
impacts of their business. The ultimate goal of sustainable entrepreneurship is to create long-term 
value aligned with the well-being of society and environmental sustainability, without 
compromising business goals (Bazine & Fréour, 2024). 

Sustainable entrepreneurship is a form of business performance capability in providing 
positive impact. To build this ability requires skills in integrating various resources and adaptability 
in changing conditions (Li & Long, 2024). But continuous innovation is needed to adapt to market 
conditions and the evolving environment. Some of these demands make it imperative for 
businesses to create good networking to collaborate and create business partnerships.  

Some literature finds that sustainable entrepreneurship can be enhanced by parts of 
dynamic capability (Abbas et al., 2019; Jiang et al., 2018; Khouroh et al., 2020). One part of dynamic 
capability is the ability to integrate resources, including technology. Integrating advanced 
technologies such as AI, IoT, and blockchain in business processes can improve operational 
efficiency and reduce waste. For example, using IoT sensors for environmental tracking in the 
agricultural industry can help reduce water and pesticide use (Fichter & Tiemann, 2020). 
Integrability plays a key role in supporting sustainable entrepreneurship by enabling businesses to 
adopt environmentally friendly practices and technologies, improve efficiency, and create greater 
social and economic value (Gregori & Holzmann, 2020). 

Sustainable entrepreneurship shows how companies utilise digital technologies to create 
social and environmental value aligned with sustainability goals. It emphasises the elimination of 
businesses that do not support the integration of digital technology with social and environmental 
value creation. Sustainable entrepreneurship shows how competitive approaches are changed and 
digital transformation programmes are launched to increase productivity in creating social and 
environmental value. Sustainable entrepreneurship also underlines the use of digital technology to 
improve the financial condition of the company through sustainable profitability. The next part 
shows the improvement of customer loyalty and corporate image through digital technology, and 
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then the steps taken by the company for environmental and resource protection by utilising digital 
technology. These indicators illustrate a holistic approach where digital technology is a profitability 
tool and a way to achieve sustainable social and environmental goals (Xu et al., 2022). 
 
Dynamic Capability and Sustainable Entrepreneurship 

Dynamic capability is the ability of a company to continuously adapt, integrate, build, and 
reconfigure its resources and competencies to deal with a rapidly changing and uncertain business 
environment (Teece, 2018). Dynamic capability lets companies respond quickly to changes in 
markets, technology, regulations, and customer preferences. This is important for companies to 
remain relevant and competitive amidst changing business dynamics (Jiang et al., 2018; Khouroh 
et al., 2020). So dynamic capability must be developed by small, medium and large-scale companies 
because the challenges of changing business environments are faced by many companies (Abbas 
et al., 2019).  

Integration, adaptive, and re-configuration capabilities play an important role in sustainable 
entrepreneurship. Integration capabilities let companies efficiently combine internal and external 
resources, as Danone does in integrating sustainable farming practices. Adaptive capabilities let 
companies respond to market and regulatory changes, as H&M shows with its eco-friendly clothing 
collection. Meanwhile, re-configuration capabilities are helping companies overhaul their business 
models to be more sustainable, such as Ørsted's transformation from an oil company to renewable 
energy. These three capabilities strengthen the company's flexibility and innovation in facing 
sustainability demands. 

Some literature explains dynamic capability in three main parts, namely sensing, seizing and 
transforming (Khouroh et al., 2020; Teece, 2018). Sensing, seizing and transforming capabilities 
are part of dynamic capabilities that are critical in enhancing sustainable entrepreneurship as they 
enable businesses to recognise, seize and adapt to opportunities sustainably. Taken together, these 
three capabilities enable sustainable entrepreneurs to manage complex and dynamic environments, 
making sure their business practices fulfil current demands and contribute to long-term 
sustainability (Jiang et al., 2018; Vo-Thai et al., 2021). 

Sensing Capability refers to the capacity of a company to recognise and interpret changes 
in the environment, such as changes in market trends, consumer preferences, or technological 
developments (Teece, 2018). Seizing Capability explains that once an opportunity is identified, 
seizing capability is the ability to mobilise resources and make strategic decisions to capture the 
opportunity. In sustainable entrepreneurship, this involves creating strategies that utilise sustainable 
resources, processes and practices. Transforming capability is the ability to continuously adapt and 
renew the company's resources, processes and structures in response to changing environmental 
conditions. This capability is essential to maintain the competitive advantage gained through 
sustainable entrepreneurship. 

Sensing, seizing and transforming are stages of dynamic capability where (VU, 2020). 
Asserts that dynamic capability can be described in three parts of ability, namely the ability to 
integrate, the ability to reconfigure the business and the ability to adapt to various situations and 
conditions of the business environment (Filyppova et al., 2021; Xu et al., 2022). Explained that the 
ability to integrate technology is the main key in improving sustainable entrepreneurship. 
Integration capabilities play a key role in supporting sustainable entrepreneurship by enabling 
businesses to adopt environmentally friendly practices and technologies, improve efficiency, and 
create greater social and economic value (Li & Long, 2024).  

On the other hand, the ability to adapt to change is also a key competency that supports 
sustainable entrepreneurship (Basu et al., 2022; Dentoni et al., 2021; Shen et al., 2020). Adaptive 
capabilities enable businesses to quickly adjust to new environmental regulations and ensure 
compliance with sustainability standards (Basu et al., 2022). The next part that can enhance 
sustainable entrepreneurship is reconfigurability (Cao et al., 2021; Gao et al., 2022; Thomas & 
Douglas, 2024). Reconfigurability refers to changing, reorganising, or readjusting key elements in 
an organisation or business strategy to achieve efficiency, innovation, or to respond to changes in 
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the business environment (Thomas & Douglas, 2024). Therefore, this study formulates the 
following hypothesis: 
H1: Integration capability has a positive effect on sustainable entrepreneurship 
H2: Adaptive capability has a positive effect on sustainable entrepreneurship 
H3: Reconfiguration capability has a positive effect on sustainable entrepreneurship 
 
The Mediation Role of Digital Networking 

Networking is an asset in building a wider business scope and market share (Bazine & Fréour, 
2024). In this era, networking is not only offline but also in the digital space. Digital networking 
refers to using digital tools and platforms to create, develop and maintain professional 
relationships. This modern approach to networking utilises various technologies to connect with 
colleagues, clients and peers in the industry (Kurfess et al., 2023). Digital networking has become 
an integral part of modern business practice, offering a versatile and effective way to build and 
maintain professional relationships (Bauer et al., 2023; Shaw & Wheeler, 2022). 

For companies, networking leads to potential resources and wider market share (Witschel 
et al., 2019). More broadly, digital networking has many advantages, namely no distance limitations 
in building networks and greater flexibility because networking activities can be carried out on a 
mobile basis (Dhar et al., 2021). Regarding dynamic capability, dynamic capability lets organisations 
quickly adapt to new technologies. By developing this capability, companies can utilise digital 
networks that are more sophisticated and relevant to current market needs. For example, the 
adoption of cloud technology or collaboration platforms that support better integration between 
internal and external systems (Bazine & Fréour, 2024; Wiwoho et al., 2020). Through developing 
and implementing dynamic capabilities, companies can strengthen their digital networks, making 
them more responsive, innovative and ready to face the challenges of a changing market (Bazine 
& Fréour, 2024; Kurfess et al., 2023; Shaw & Wheeler, 2022). 

A well-established network breeds sustainability (Bazine & Fréour, 2024; Wiwoho et al., 
2020). Digital networking enables entrepreneurs to access information, research and insights 
relevant to sustainable business practices. This includes knowledge about green technologies, best 
practices and sustainability-related regulations that can help them develop greener products and 
services (Bauer et al., 2023; Shaw & Wheeler, 2022). Through digital networks, entrepreneurs can 
connect with business partners, suppliers and customers around the world who share the same 
vision on sustainability. This collaboration can help in developing innovative solutions and sharing 
resources to create a more sustainable business (Kurfess et al., 2023; Shaw & Wheeler, 2022). 

Through digital networking, entrepreneurs can more easily access resources, innovate, and 
develop businesses that are financially profitable and contribute to environmental and social 
sustainability. With a strong digital network, entrepreneurs can more quickly expand their business 
without having to rely on large physical infrastructure. This helps in the spread of sustainable 
business practices to a wider market with lower costs and minimal environmental impact (Bauer et 
al., 2023; Kurfess et al., 2023; Shaw & Wheeler, 2022). Unfortunately, no literature specifically 
analyses the mediating role of digital networking in the influence of dynamic capability on 
sustainable entrepreneurship. So this study formulates the following hypothesis: 
H4: Digital networking has a positive effect on sustainable entrepreneurship 
H5: Digital networking mediates the effect of integration capability on sustainable entrepreneurship 
H6: Digital networking mediates the effect of adaptive capability on sustainable entrepreneurship 
H7: Digital networking mediates the effect of reconfiguration capability on sustainable 
entrepreneurship 
 

Research Method 

The study uses quantitative methods to examine the relationship between dynamic capabilities, 
digital networking, and sustainable entrepreneurship among online business managers in 
Yogyakarta's e-commerce sector. Stratified random sampling was used to ensure proportional 
representation of sub-groups within the population, and the sample size was determined using 
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(Hair et al., 2021) guideline, requiring 180 respondents based on 18 indicators. Data were collected 
through a Google Forms questionnaire, capturing responses on key constructs, and analyzed using 
the Partial Least Squares Structural Equation Modeling (PLS-SEM) approach with Smart-PLS 4, 
allowing for the simultaneous examination of multiple variables. 

Using SEM enables the evaluation of both the measurement and structural models, testing 
the relationships between dynamic capabilities, digital networking, and sustainable 
entrepreneurship. The analysis involved assessing convergent and discriminant validity to ensure 
reliability. This method allows for testing complex relationships, including the mediating role of 
digital networking, making it a suitable approach for understanding how dynamic capabilities 
influence sustainable entrepreneurship in the e-commerce context. This research analyses 5 
research variables including 3 exogenous variables, namely integration capability, adaptive 
capability and recognition capability. The digital network and sustainable entrepreneurship are 
endogenous variables in this study. The measurement of each variable is shown in table 1. 

 
Table 1. Variable Measurement 

Variable Indicators Source 

Sustainable Entrepreneurship 1. Business stripping 
2. Competition approach 
3. Digital transformation 
4. Profitability improvement 
5. Customer loyalty 

(Xu et al., 2022) 

Integration Capability 1. External/internal integration 
2. Interdepartmental integration 
3. Field integration 
4. Knowledge combination 

(Guo et al., 2021) 

Adaptive Capability 1. Value creation 
2. Organizational flexibility 
3. Organizational Resourcefulness  

(Isip, 2022) 

Reconfiguration Capability 1. Experience-based 
2. Technological knowledge 
3. Simple adjustments 
4. New skills 
5. New methods 

(Vo-Thai et al., 2021) 
 

Digital Networking 1. Finding digital network partners 
2. Managing Network Relationship 
3. Leveraging Network Relationship 

(Mu et al., 2017) 

 

Result 

This study uses a quantitative approach to examine the influence of parts of dynamic capability on 
sustainable entrepreneurship. The parts of dynamic capability include integration capability, 
adaptive capability and reconfiguration capability. This study also analyses the mediating role of 
digital networking. The analysis in this study uses the structural equation model method with Smart-
PLS. There are two stages in the analysis, namely outer model analysis and inner model analysis. 
Outer model analysis tests data quality and the accuracy of an indicator measuring its construct. In 
the outer model analysis, there are several types of analysis, namely convergent validity, construct 
validity and reliability and discriminant validity. The inner model analysis tries to test the influence 
between variables. Inner model analysis includes the coefficient of determination and research 
hypothesis testing. 

The first stage is outer model analysis. In this stage there are several analyses where the first 
is convergent validity. Convergent validity aims to test the validity of each indicator in the research 
model. Valid indicators are seen from the loading factor value. If the loading factor value is> 0.5, 
it is classified as a valid indicator. Meanwhile, if the loading factor value <0.5, it includes invalid 
indicators. The results of convergent validity testing are shown in table 2. 
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Table 2. Convergent Validity 

 Outer loadings 

AC1  Adaptive Capability 0.866 

AC2  Adaptive Capability 0.861 

AC3  Adaptive Capability 0.834 

DN1  Digital Network 0.762 

DN2  Digital Network 0.696 

DN3  Digital Network 0.835 

IC1  Integration Capability 0.852 

IC2  Integration Capability 0.856 

IC3  Integration Capability 0.729 

IC4  Integration Capability 0.888 

RC1  Reconfiguration Capability 0.820 

RC2  Reconfiguration Capability 0.915 

RC3  Reconfiguration Capability 0.924 

RC4  Reconfiguration Capability 0.612 

SE1  Sustainable Entrepreneurship 0.739 

SE2  Sustainable Entrepreneurship 0.774 

SE3  Sustainable Entrepreneurship 0.806 

SE4  Sustainable Entrepreneurship 0.815 

 
Table 2 shows that all indicators in this study have factor loading values with a range of 

0.612 to 0.924. So all indicators have a loading factor value> 0.5 so they have met the threshold 
for the loading factor value and it can be concluded that all indicators meet convergent validity. 
After the indicator is declared valid, each construct in this study must meet construct validity with 
the criteria for AVE value> 0.5 and meet construct reliability with the criteria for composite 
reliability value> 0.7.  

 
Table 3. AVE and Composite Reliability 

 Composite reliability  Average variance extracted  

Adaptive Capability 0.890 0.729 
Digital Network 0.810 0.588 
Integration Capability 0.900 0.695 
Reconfiguration Capability 0.895 0.685 
Sustainable Entrepreneurship 0.864 0.615 

 
The analysis results in table 3 show that the AVE (Average Variance Extracted) value in 

this study in all variables has met the construct validity criteria, namely> 0.5. The composite 
reliability value in this study has also met the construct reliability standard, which is> 0.7. So all 
variables in this study can be categorized as valid and reliable. 

The next analysis is discriminant validity to test whether the indicators in this study have 
measured correctly on each variable. Discriminant validity in this study refers to two tests, namely 
fornel lacker creation. Fornel lacker creation refers to the AVE root of each construct. Good 
Discriminant Validity is indicated by the square root of the AVE for each construct greater than 
the correlation between constructs in the model. 

 
Table 4. Fornel Lacker Creation 

 AC DN IC RC SE 

Adaptive Capability 0.854     
Digital Network 0.694 0.767    
Integration Capability 0.774 0.679 0.833   
Reconfiguration Capability 0.736 0.699 0.653 0.828  
Sustainable Entrepreneurship 0.781 0.735 0.731 0.794 0.784 
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Table 4 shows the value of fornel lacker cration to test discriminant validity. The results 
show that all research variables have a value (root AVE) that is higher than the correlation between 
variables. So based on table 5, this study has met discriminant validity.  
 
Inner Model Analysis 

Inner model analysis is a test to analyze the relationship between variables in research. The inner 
model analysis includes testing the coefficient of determination and path analysis to test the 
hypothesis. The inner model testing procedure uses bootstrap in smart PLS with the output as 
shown in figure 1. The first analysis is the coefficient of determination. The coefficient of 
determination refers to the R2 value in the study. It was found that the R2 value of the digital 
network variable was 0.589 or 58.9%, indicating that the digital network variable had an influence 
of 58.9% from other variables in the model. In the sustainable entrepreneurship variable, the R2 
value was 74.9%, so the variable was influenced by 74.9% of other variables.  
 

 

Figure 1. Output Bootstrap with Smart PLS 
 
The next analysis is path analysis to test the research hypothesis. The analysis in this study 

uses significant criteria if the T-statistics value is greater than 1.96 and the p-value is less than 0.05 
at the 5% significance level. While the parameter coefficient shows the direction of influence by 
looking at the positive or negative original sample and the amount of influence of the independent 
variable on the dependent variable. The results of path analysis testing to test the research 
hypothesis are shown in table 5.  

 
Table 5. Path Analysis 

 

Original 
sample 

T 
statistics 

P 
values 

Integration Capability → Sustainable Entrepreneurship 0.172 2.777 0.003 
Adaptive Capability → Sustainable Entrepreneurship 0.243 3.491 0.000 
Reconfiguration Capability → Sustainable Entrepreneurship 0.368 5.434 0.000 
Digital Network → Sustainable Entrepreneurship 0.193 2.662 0.004 
Integration Capability → Digital Network → Sustainable Entrepreneurship 0.054 2.262 0.012 
Adaptive Capability → Digital Network → Sustainable Entrepreneurship 0.041 1.703 0.044 
Reconfiguration Capability → Digital Network → Sustainable 
Entrepreneurship 

0.069 2.405 0.008 

 
The study reveals that integration capability, adaptive capability, and reconfiguration 

capability each have a positive impact on sustainable entrepreneurship, supporting hypotheses H1, 
H2, and H3. Also, the role of digital networking is significant, as it not only positively influences 
sustainable entrepreneurship (supporting H4), but also serves as a mediating factor. Specifically, 
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digital networking mediates the effects of integration capability, adaptive capability, and 
reconfiguration capability on sustainable entrepreneurship, thus supporting hypotheses H5, H6, 
and H7. These findings underscore the importance of both organizational capabilities and digital 
networking in fostering sustainable entrepreneurial practices. 
 

Discussion 

This research uncovers the relationship between dynamic capabilities and sustainable 
entrepreneurship, particularly focusing on the mediating role of digital networking. In a context 
increasingly dominated by digital technology, this study is interesting because it explores how 
dynamic organizational capabilities, such as integration, adaptation, and reconfiguration, can drive 
sustainable entrepreneurship through digital networks. The results showed that of the seven 
hypotheses analysed, it was found that all hypotheses in this study were supported. So this study 
confirms that dynamic capability which includes three parts, namely integration capability, adaptive 
capability, and reconfiguration capability, can significantly increase sustainable entrepreneurship. 
On the other hand, digital networking can also mediate the influence of dynamic capability parts 
on sustainable entrepreneurship.  

The first finding shows that integration capability has a positive effect on sustainable 
entrepreneurship. These results indicate that H1 is supported so the better the ability to integrate 
important parts such as resources, technology, facilities and human resources, it can encourage 
sustainable entrepreneurship. So this research encourages companies to improve integration 
capabilities. Integration capabilities play a key role in supporting sustainable entrepreneurship by 
enabling businesses to adopt environmentally friendly practices and technologies, improve 
efficiency, and create greater social and economic value (Li & Long, 2024).  

The findings are supported by (Filyppova et al., 2021; Xu et al., 2022) who found that 
technology integration capability is the main key in enhancing sustainable entrepreneurship. 
Integration capabilities let companies bring together various resources, processes, and technologies 
effectively, creating synergies that optimize the use of resources (Xu et al., 2022). Integration 
capabilities help firms become more responsive to changes in the external environment, such as 
regulatory changes or consumer preferences that increasingly favour sustainability (Filyppova et al., 
2021). Integration capabilities help companies combine the elements needed to create sustainable 
entrepreneurship initiatives, which ultimately support responsible and sustainable growth. 

The next finding in this study is that adaptive capability has a positive effect on sustainable 
entrepreneurship. These results indicate that H2 is supported, so the better the adaptive capability 
possessed by an organization or company, it will encourage sustainable entrepreneurship of the 
organization. These results are supported by several previous studies by (Basu et al., 2022; Dentoni 
et al., 2021; Shen et al., 2020) which found that the ability to adapt to change is also a key 
competency that supports sustainable entrepreneurship.  

Adaptability lets businesses quickly adjust to new environmental regulations and ensure 
compliance with sustainability standards (Basu et al., 2022). Adaptive companies are usually more 
open to innovation, including in terms of creating solutions that support sustainability (Shen et al., 
2020). In a dynamic business environment, sustainability-related risks can be diverse, such as 
reputational risks, regulatory risks, or operational risks associated with natural resources. Adaptive 
capabilities help companies identify and manage these risks more effectively (Basu et al., 2022). It 
is concluded that by developing adaptive capabilities, firms can create an environment that supports 
continuous innovation, effective risk management and responsiveness to change, which are 
essential elements of sustainable entrepreneurship. 

The next finding is that reconfigurability has a positive effect on sustainable 
entrepreneurship. These results indicate that H3 is supported, so the better the reconfigurability of 
the company, the better it will encourage sustainable entrepreneurship. These results are supported 
by several previous studies including (Cao et al., 2021; Gao et al., 2022; Thomas & Douglas, 2024) 
which emphasize that the key to sustainable entrepreneurship is the ability to reconfigure the main 
elements in the organization. 



10 | Link between dynamic capability and sustainable entrepreneurship: … 

Reconfigurability refers to changing, reorganising, or readjusting key elements in an 
organization or business strategy to achieve efficiency, innovation, or to respond to changes in the 
business environment (Thomas & Douglas, 2024). Reconfigurability enables companies to 
dynamically change organizational structures, business processes, and resource allocation to 
support sustainability initiatives (Cao et al., 2021). With the ability to remodel and optimise resource 
use, companies can improve efficiency and reduce environmental footprint. Reconfiguration can 
include changes in using raw materials, energy, and technology to minimise negative impacts on 
the environment, which is in line with the principles of sustainable entrepreneurship (Gao et al., 
2022). 

Further results show that digital networking has a positive effect on sustainable 
entrepreneurship. These results indicate that H4 is supported, so that with better digital 
networking, sustainable entrepreneurship will go up. These results are supported by (Bazine & 
Fréour, 2024; Wiwoho et al., 2020) who assert that a well-established network will lead to 
sustainability. Digital networking lets entrepreneurs access information, research and insights 
relevant to sustainable business practices. This includes knowledge about green technologies, best 
practices, and sustainability-related regulations that can help them develop greener products and 
services (Bauer et al., 2023; Shaw & Wheeler, 2022). 

The findings further suggest that digital networking can mediate the influence of three parts 
of dynamic capability, namely integration capability, adaptive capability and reconfiguration 
capability on entrepreneurial sustainability. Digital networking acts as a link that amplifies the 
impact of integration, adaptive and reconfiguration capabilities on entrepreneurship sustainability 
(Kurfess et al., 2023; Shaw & Wheeler, 2022). By accelerating information flows, enhancing 
collaboration, and supporting dynamic customisation, digital networking enables firms to integrate 
resources, adapt to change, and remodel strategies to achieve sustainability goals (Bauer et al., 
2023). Without the mediation of digital networking, the impact of these three parts of dynamic 
capability on entrepreneurship sustainability may not be as strong or effective as when digital 
networking is involved. 

This research offers a strategic approach that combines the idea of dynamic capability with 
digital networking in sustainable entrepreneurship. While many previous studies have examined 
the influence of organisational capabilities on business sustainability, this study introduces digital 
networking as an important mediating mechanism. It provides new insights into how firms can 
leverage digital networks to optimise the use of their dynamic capabilities, thus creating 
entrepreneurial practices that are more sustainable and adaptive to the changing business 
environment. This study contributes to the literature by expanding the understanding of how 
dynamic capabilities—namely integration, adaptive, and reconfiguration capabilities—directly 
influence sustainable entrepreneurship and the critical role that digital networking plays as a 
mediating factor in this relationship. While much of the existing literature has focused on dynamic 
capabilities and sustainability separately, this research integrates these ideas, showing how digital 
networking amplifies the impact of dynamic capabilities on sustainable business practices. By doing 
so, it introduces a more nuanced perspective that highlights the importance of digital technology 
in helping with resource integration, adaptability, and organizational reconfiguration in pursuit of 
sustainability goals. 
 
Theoretical Implication and Managerial Implication 

This study contributes to the literature on dynamic capability and sustainable entrepreneurship by 
introducing digital networking as an important mediating variable. The finding that digital 
networking strengthens the relationship between integration capability, adaptive capability, and 
reconfiguration capability with entrepreneurship sustainability enriches the theoretical 
understanding of how firms can utilise digital technology to enhance their business sustainability. 
These theoretical implications open up space for further research exploring the role of digital 
technologies in strengthening organisational dynamic capabilities and how different digital 
elements can support sustainability in different contexts. 
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From a managerial perspective, this research provides strategic guidance for firms looking 
to enhance their entrepreneurial sustainability. Managers should focus on strengthening digital 
networking within their organisations to maximise the positive impact of integration, adaptive and 
reconfiguration capabilities. This includes investing in digital infrastructure, training employees to 
optimise the use of digital technologies, and developing strategies that support more effective 
digital collaboration. In addition, companies are advised to continue honing their dynamic 
capabilities to respond to changes in the business environment and be able to integrate 
sustainability initiatives into daily operations. Implementing these strategies will help companies in 
achieving sustainability goals and in improving competitiveness in an increasingly dynamic 
marketplace. 
 

Conclussion 

This research reveals that three key aspects of dynamic capability-integration capability, adaptive 
capability, and reconfiguration capability-significantly influence sustainable entrepreneurship. 
Digital networking, as a mediating mechanism, plays an important role in strengthening the 
influence of these three capabilities on sustainable entrepreneurship. With digital networking, firms 
can integrate resources, adapt to changes in the business environment, and remodel strategies to 
achieve sustainability goals. The findings confirm the importance of a strategic approach that 
combines dynamic organisational capabilities with digital technologies to support more sustainable 
business practices.  

Based on the results, firms should increase investment in digital networking to maximise 
the benefits of integration, adaptation and reconfiguration capabilities. Strengthening digital 
networks not only helps companies in optimising the use of resources and technology but also 
increases responsiveness to changes in the business environment. In addition, companies need to 
continue to develop and integrate their dynamic capabilities to create greater synergies between 
innovation and sustainability. These recommendations are expected to help companies to create 
more resilient and sustainable business models, and improve their competitiveness in an 
increasingly competitive global marketplace. 
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